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Catholic Identity
e SAOPCS will strengthen the relationship between the school and church.

e SAOPCS will increase understanding and appreciation of our Catholic heritage, FAI TH
faith traditions, and Gospel values throughout the school community. @UR
Enrollment FUTURE

e SAOPCS will develop and implement a recruitment and retention program aimed
at maintaining maximum enroliment levels, while positioning the school for
potential future grthh. CELEBRATING TEN YEARS

Marketing, Public Relations, and Development

e SAOPCS will establish a Marketing & Development Subcommittee to address the school’s
marketing, public relations, and development needs.

e SAOPCS will enhance the school’s reputation and standing with more aggressive public relations
efforts.

Educational Programs

e SAOPCS will further develop its strong learner-centered instructional program, which challenges
students and supports the school’s mission.

e SAOPCS will comply with Texas Catholic Conference Education Department (TCCED) and
Archdiocesan guidelines and regulations.

e SAOPCS will address the personal and social development of students through its guidance and
counseling programs.

Staffing
e SAOPCS will recruit, develop and retain qualified personnel committed to the mission and

philosophy of the school.
e SAOPCS will examine the current level of staffing and create a plan that adapts to the needs and
available resources of the school.

Finances
e SAOPCS will maintain a balanced budget that will provide financial support for the school’s short
and long term operations and reserves.

Facilities

e SAOPCS will seek innovative ways to make the best use of the existing space available in the
school facilities.

e SAOPCS will enhance school security to make our campus safe as possible for all in the school
community.

e SAOPCS will work with the facilities staff to improve the maintenance of the school’s physical

plant.

Community Relations

e SAOPCS will examine ways in which it can bring together the school community, building up the
partnership between school and home.

e SAOPCS will explore new avenues for involvement in the local community.

Technology
e SAOPCS will provide opportunities for academic excellence by enriching and enhancing the

curriculum through the integration of innovative technology.




